
The program teaches you to measure how  effectively 
leaders use personal and positional  power using the 
Diamond Power Index®.
You will learn to:
• Administer the Diamond Power Index®

• Interpret scores and results in the Power  Profile™ and 
Power Profile™ Coaching Report

• Identify critical opportunities and vulnerabilities  related to 
your client’s use of power

• Create a customized path of development for  your client
• Integrate Power Intelligence® into your

organization’s leadership development
initiatives

• Use the Diamond Power Index® for coaching  and 
developing individual leaders, high  potentials, and 
leadership teams

Participants can attend the first day and a half  for an 
Introduction to Power Intelligence®  without the full
certification.

Julie Diamond,Ph.D.
Julie is an executive coach, leadership consultant,  and author 
of Power: A User’s Guide, and the  developer of the 
Diamond Power Index.
Diamond Leadership provides innovative  leadership 
and talent development services,  including coaching, 
consulting, assessment,  and training to its global
clients.

Registration Information

Three-day certification:
US $1,620 (Early bird),
$1,800 fullprice.
Introduction Only:
$485 (Early bird),
$650 full price

Learn more about the assessment  and
certification:
at www.diamondleadership.com

Registration and information:
info@diamondleadership.com

+1 503.348.0498 | www.DiamondLeadership.com

POWER  
INDE X®

Using Power Efectively is a Learnable Competency.
If your job is to help leaders improve their performance, it’s vital you understand how  their use of power 
impacts their chance of success.

Become certified in the Diamond Power Index® - a multi-rater (360°) leadership  assessment which 
helps organizations optimize their leadership portfolio by  measuring how effectively leaders use 
power—personal and positional—to achieve  results, empower others in the organization, and influence 
people up, down, across,  and outside their organization.

Certification in Power Intelligence®
Barcelona, Spain  
October 4-6, 2018
With Julie Diamond, Ph.D.

Do you recognize any of these power problems Sample Power Profile™ Results  with 
your clients?

• Disengagement: Micromanagement and  other 
disempowering behaviors lead
to disengagement.

• Dificulty influencing without authority:  When 
leaders aren’t fluent using different  kinds of power, 
they aren’t able to extend  their influence across or 
outside the  organization.

• Avoiding conflict and dificult conversations:  Leaders 
who underuse power fail to confront  problems, keep 
meetings on track, set  deadlines, and hold people
accountable.

Certification in Coaching for PowerIntelligence®

Our partner in 
Spain


